
SHREE CHILAUNE SCHOOL
Chilaune Village, Thadi Municipality, Nuwakote District, Nepal

A model school in the worst hit earthquake zone
Working in partnership with the people of the Himalaya



2

INAUGARTION DAY OF THE 
NEW SCHOOL BUILDING

INAUGARTION DAY OF THE  
NEW SCHOOL BUILDING

2



4

Rebuild the School Building under 
Nepal Green Tara Foundation

Shree Chilaune School was established in the year 1992 AD. The 
school had been running Grade 1-6 classes catering to young 
students of Chilaune Village Development Committee (then). The 
2015 Nepal earthquake that shook the nation with a magnitude 
of 7.9 rector scale the school was completely destroyed. 
Government investigators labeled the building with Red Sticker 
deeming it unsafe for any kind of use.  The Nepal Green Tara 
Foundation through their nonprofit wing- Nepalhilfe Starnberg 
immediately rented adjacent land and built a temporary bamboo 
shelter where the students studied for over two years through 
harsh conditions of monsoon rains, winter cold and summer heat.

Within less than 6 months of the earthquake, Nepal Green Tara 
Foundation stepped in to help rebuild the school. On 6th October 
2015 NGTF organized for a field visit of the German organization 
Nepalhelfi Starnberg led by Nicole and Robert at the school site. 
Famous climber and philanthropist Tashi Tenzing Sherpa and his 
wife bandi Nima representing the Nepal Green Tara Foundation 
led the field visit team to the school.

Out of nearly 600 schools in the Nuwakot district, all were 
destroyed or damaged. The district was worst-hit in the 
earthquake killing over 3000 people. People had lost their lives at 
Chilaune village. With majority of traditional mud-brick thatched 
homes shaken to debris and most schools destroyed, young 
students were too scared to go back to school. The parents were 
occupied in restoring their houses, leaving the young students 
even more vulnerable. Chilaune had for long had a bad reputation 
of being a hub of girl trafficking. Following the earthquake, reports 
of trafficking were on the rise. In the second big jolt of May 2015, 
many parents complained that they did not even know where to 
look for their children. The villagers did not have a safe place to 

Within less than 6 months of the earthquake, 
Nepal Green Tara Foundation stepped in to 
help rebuild the school. On 6th October 2015 
NGTF organized for a field visit of the German 
organization Nepalhelfi Starnberg led by Nicole 
and Robert at the school site. 
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gather and coordinate efforts. The bamboo 
and tin classrooms built by the NGTF 
Team provided a safe space for students 
to learn. Studies resumed. However, the 
makeshift school was only a temporary 
solution. It did not provide protection from 
the heat and cold. During monsoon, the 
earthen floor became soggy if not a mud-
pool. And the infrastructure was a reminder 
of the poverty and post-disaster trauma. 
Communities, the entire nation and the 
government was still struggling to cope 
with the magnitude of disaster in October 
2015. Rebuilding was at best slow to come. 
The quick decision making and prompt 

Nepal Green Tara Foundation and support 
of Nepalhilfe Starnberg  and the Support 
of MR Nicolai and Robert the construction 
continued.

Before the second anniversary of the 
earthquake, the school was ready with 
a modern, permanent; earthquake-safe 
building that included 7 rooms, Restroom, 
compound barrier, new school furniture, 
and uniform for each student. Smart 
drinking water called provided BY MR 
PAUL bio- filter and drinking water station. 
Students moved to the new building by 12 
May 2016.

Mr Nicolai Baeher, Robert Cramer and Ms 
Claudia Wittmaack representative of Mr 
Andre Hardmann Founder of Nepalhelfi 
Starnberg and the team of Nepal Green 

Tara Foundation founder Tashi Tenzing 
Sherpa and Bandi Nima Sherpa, District 
Education Officer formally inaugurated 
the new building of the Shree Chilaune 
Basic School on 29 May 2016. Mr Nicolai 
remarked that the speed and quality of 
reconstruction work demonstrated will 
serve as an example in the region. With 
Shree Chilaune Basic School is the first 
school in the region to be rebuilt, he said 
that the school serves as a model for the 
entire country. The young students shared 
that they finally felt safe in the new school 
building. The teachers mentioned that 
with the new building both the faculty and 
students were able to focus on education 
unlike in the previous two years when they 
had to constantly manage the nature-
induced challenges.

Mr Nicolai Baeher, Robert 
Cramer and Ms Claudia 
Wittmaack representative of 
Mr Andre Hardmann Founder 
of Nepalhelfi Starnberg and 
the team of Nepal Green 
Tara Foundation founder 
Tashi Tenzing Sherpa and 
Bandi Nima Sherpa, District 
Education Officer formally 
inaugurated the new building 
of the Shree Chilaune 
Basic School on 29 May 
2016. Mr Nicolai remarked 
that the speed and quality 
of reconstruction work 
demonstrated will serve as an 
example in the region. 

action surprised the community when Nepal 
Green Tara Foundation started the work.

It took over 1 long month to build the road 
heading to the school on top of this we had 
a fuel strike from India and we had to buy 
fuel on black market for 5$ per liter of diesel 
to use the bulldozer to open the road to the 
school so that we can take our supplies 
and material. The foundation work needed 
a month long work, particularly to ensure 
earthquake-safety standards. The work was 
halted by long monsoon months when the 
roads became inaccessible. However, with 
untiring efforts of the crew, leadership of 
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The challenge is now to turn this new 
building into a quality education center. 
Being a government school, it runs on 
low resources. The school needs better 
curriculum, teachers for English & Science, 
computers, library and supplies for sports, 
music and arts.

Current  
Statistics

Total no. of  
students: 190

Grade: 1-8
Total no. of  
teachers: 9
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Financial Information

OUR SPECAIL THANKS TO 
NEPALHILFE STARNBERG
INCOME STATEMENT

PROJECT COST DETAILS
Shree Chilaune School Construction 
(including desk & bench and staff toilets + student toilets) 
Total Budget Calculation

DONATIONS

DATE DONORS AMOUNT

10.09.2015 NEPALHILIFE starnberg ev 593,650.00

01.10.2015 NEPALHILIFE starnberg ev 4,063,500.00

02.02.2016 NEPALHILIFE starnberg ev 2,351,400.00

02.05.2016 NEPALHILIFE starnberg ev 603,900.00

01.06.2017 NEPALHILIFE starnberg ev 1,726,500.00

TOTAL DONATION RECEIVED 9,338,950.00

Shree Chilaune  School construction
(including desk & bench and staff toilets +  
student toilets+ computers)

7,657,939.00

Balance 1,681,011.00

Teachers salary and benefits  
(3 Teachers) 2016-17

390,000.00

Balance 1,291,011.00

Administrative expenses 1,291,011.00

Balance NILL

NO DESCRIPTION AMOUNT NPR
1 Purchase of land for school building 350,000.00
2 Dismantle work & Ground clearing 165,655.00
4 DPC & foundation work : stone solling,pcc,stone wall 

etc
950,000.00

Tie beam cloumn &ppc 625,000.00
5 Structure brick wall 575,000.00
6 Plaster interior wall 425,000.00
7 Floor soling & concrete work with punning 258,000.00
8 Pointing work exterior brick wall 260,000.00
9 Fall ceiling, wooden frame &4 mm plywood 180,000.00

10 Door frames salwood 120,000.00
11 Door panel 140,000.00
12 Toilet works-boys,girl,staff separtate 525,000.00
13 Electrical works-piping,wiring,power socket,MCV,-

Main switch.light fitting
260,000.00

14 painting work-interior wall primer coat, distemper 
paint,enamel,exterior emulsion with primer

275,000.00

15 compound wall-foundation,stone wall,brick wall etc 425,000.00
16 Ground surfacing work,interlock,block or stone dust 417,000.00
17 metal work roofing ,gate,fench bar 675,000.00
18 students desk&bench ,teachers furniture 1,032,284.00

Total project cost 7,657,939.00
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Roof & Floor Plan Drawing Building Structure and  
its measurements



18

Work stared 25 December 2015 
first to demolish the old earthquake 
building and make bamboo 
classrooms for the children to study.

School Plaque. 
THE PEOPLE OF CHILAUNE VILLAGE 
TAMANG COMMUNITY – NUWAKOT 
DISTRICT WOULD LIKE TO THANK THE 
PRINCIPAL SPONSOR NEPAL HILFE 
STARNBERG FOR ALL THEIR FINANCIAL 
SUPPORT TO HELP CONSTRUCT THE NEW 
SHREE CHILAUNE PRIMARY SCHOOL.

WE WILL NEVER FORGET THEIR KIND 
AND GRACIOUS CONTRIBUTION.

REPRESENTING THE FOUNDER OF 
NEPALHILFE STARNBERG

ANDRE HARTMANN

THROUGH MR NICOLAI BAEHR, MR 
ROBERT CRAMER AND 

MRS CLAUDIA WITTMAACK OUR CHIEF 
GUEST WILL UNVAIL THE PLAQUE OF THE 
NEW SCHOOL.

Date: may 29 - 2016 

NEPAL GREEN 
TARA FOUNDATION 
under the leadership 
of Tashi and Bandi 
Nima Tenzing and 
his team in Nepal 
undertook the 
project.
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